
APPOINTMENT OF 
CHIEF EXECUTIVE OFFICER

Candidate Information Pack

MAY  2021

 



Commencement:           January 2022

Salary:                                  Up to £74,238 subject to skills and experience

Contract Type:                  Permanent full-time executive appointment

Annual Leave:                    24 days per annum plus public holidays, rising to 29 days                  

Place of Work:                  We have offices in the following locations: Chester, 

Pension contribution:  Member of the Local Government Pension Scheme (LGPS)                

                                                         after 5 years service

                                                         Warrington, Salford, Hale, Blackburn, Stoke, Leeds and 

                                                         Durham. The named place of work will be the nearest 

                                                         office to the successful  candidates home address, although 

                                                         travel to all locations will be a requirement

Closing date for applications: 11th June 2021 

Summary Chief Executive Appointment
The Package



Welcome and Introduction from the Chair

Carolyn Johnson
Chair of Board of Trustees - Adoption Matters

Ofsted have rated us as an outstanding voluntary adoption agency for 4 consecutive inspections since 2007.

Adoption Matters also provides direct services for vulnerable families and children who need our help

because of a wide range of needs. We have also made significant advances in a range of services delivered

online to families as part of adoption support, alongside training and development programmes for schools

and other partner agencies.

As Chair of the Board of Adoption Matters, I would like to thank you for your interest in the role of Chief

Executive Officer and invite you to find out more about our organisation.

Our CEO, Norman Goodwin, CBE, who has been our outstandingly successful leader for 29 years, is planning

to retire in late 2021.

Under his leadership and supported by a talented and committed team of staff and volunteers, Adoption

Matters has developed a range of services to children and families that enjoy a well deserved reputation for

excellence and innovation. Our main focus is on adoption, including post-adoption and family support but

we are also developing our involvement in fostering. 

The Board has a dynamic set of committed trustees from diverse backgrounds who bring vast experience

and knowledge to formulating the strategy and supporting the CEO.

Like every other social care provider, Adoption Matters has faced many challenges arising from Covid-19

and our investment in innovation and a determination to maintain the highest possible standards has

enabled us to achieve a very positive outcome for our service users and our staff and volunteer team. 

This candidate information pack will give you access to lots of information about our history, our service

users, our people and our ambition for the future, as well as a description of the qualities and skills we require

in our next CEO. We aim to work together to give the highest quality of service and support but also value the

creative contributions that come from a committed and well-organised team with a diversity of experience,

background, skills, knowledge and understanding.

This is a challenging but very exciting role with enormous potential for the right person who will grow and

develop with Adoption Matters to extend both the reach and the quality of our services.

If you think you are the person we are looking for, we will be very pleased to hear from you.



JOIN OUR COMPANY!

www.adoptionmatters.org

About Adoption Matters

Adoption Matters is a registered children’s charity and one of the largest voluntary
adoption agencies (VAA) in the UK. 

We recruit, train and support individuals and families as adopters and offer them
ongoing support and training for as long as they need it. We aim to work together to
give the highest quality of service and support but also value the creative
contributions that come from a committed and well-organised team of over 89 staff
and 6 volunteers, with a diversity of experience, background, skills, knowledge and
understanding.

At Adoption Matters, we believe that children’s welfare and needs are paramount and
we aim for them to grow up in a secure and loving family who will best meet their
long-term needs and who can help them to reach their full potential. 

In order to do this and in recognition of the lifelong impact of adoption, the agency
provides a comprehensive adoption service for all the parties involved, offering
support and advice to prospective adopters, adoptive families, children, adopted
children and adults and birth relatives, and an information, support and intermediary
service to adopted people and birth relatives.

Achievement Report
Statement of Purpose 2021-22 

Ofsted Report

A wealth of information can be found on our website including:





Job Description

 1.   Advocacy and communication
Establish and maintain strong strategic networks and partnerships.
Ensure effective links are maintained and developed with relevant Government Departments
and agencies, local authorities, voluntary organisations and the voluntary supporters of
Adoption Matters and generally promote its work to maintain a high public profile.
Advise the Board on the formulation and implementation of plans, programmes and policies to
keep the agency abreast of current developments in professional practice, legislation and
service opportunities.

To adhere at all times to the objectives of the agency’s mission statement and ethos. In particular
to secure and sustain a practical commitment to equal opportunity and diversity.
Ensure that all aspects of the work of Adoption Matters are kept under review through systematic
monitoring and evaluation of key areas of performance, e.g. finance, safeguarding, social work
practice and provide regular reports to the Board.
Ensure the agency provides high quality services, meets all contractual obligations and upholds
best safeguarding practices.
Ensure that Adoption Matters maintains fair and effective employment policies and practices,
including in particular the recruitment, retention, training and development of its staff in the
promotion of its overall objectives.
Ensure the maintenance and good order of the agency’s buildings and their contents and the
safety and well-being of the users of the agency’s premises, consistent with the requirements of
current Health and Safety legislation. 

Role Description:
The Chief Executive Officer role is fundamentally to lead Adoption Matters in delivering the strategic
vision of the agency and sustain the values, ethos and service quality to which it is committed.

Accountable to:
The Chair and Members of the Board of Trustees.

Overall Purpose:
Responsible for the strategic leadership, management and development of Adoption Matters. 
This includes strategy, policy, personnel and budgetary control; giving leadership to planning future
developments and the reshaping and diversifying of services; fundraising/ income generation;

partnership working; liaison with local authorities, voluntary organisations, the Dioceses of
Blackburn, Chester and Durham and all relevant Government Departments and agencies.

KEY DUTIES AND RESPONSIBILITIES

 2.   Strategic delivery and operational management



Job Description

Promote and maintain policies and practices that ensure that staff, supporters and service users
are enabled to participate meaningfully in the formulation of policies and practice to meet the
changing needs of children and families.
Undertake such other duties and responsibilities of an equivalent nature as may be determined
from time to time by the Board in consultation with the post holder.

Lead and manage the Strategic Management Team to deliver the agency's strategy
Provide strategic leadership based on sound professional and managerial principles, consistent
with Christian values and statutory requirements, ensuring that the purposes and objectives of
Adoption Matters are met and that the long-term sustainability and financial viability of the
organisation is maintained.

Liaise and co-operate with medical and legal advisers, DBS, health and education authorities,
government departments, social services offices, inspectors, auditors and external suppliers and
contractors, as required.
At all times during the employment conform to the security measures of the Data Protection Act
1998, the General Data Protection Regulation (GDPR) 2018 and to the safety of self and others in
relation to the Health and Safety at Work Act 1974, the Management of Health and Safety at
Work Regulations 1999 and the Fire Safety Order 2005.
At all times during employment fully support and demonstrate the agency’s values in relation to
equal opportunities and diversity, as outlined in our Equal Opportunities Statement. 

2.    Strategic delivery and operational management continued:

3.   Organisational leadership

4.    Other tasks

 



Person Specification

A strong strategist able to work with trustees to define a clear direction for the charity
Experience of planning, delivering and agreeing strategy 

Proven capacity to foster innovation (including use of technology) 

Leadership experience gained at a senior level
Experience of leading, motivating and inspiring people
Ability to clearly articulate expectations clearly and delegate effectively
Creating and facilitating an organisation and teams of staff that will initiate and deliver quality
services that are responsive and reflective of changing need   

Building good relationships with staff within the organisation, but also across organisational
boundaries, with a view to benefitting the growth and development of Adoption Matters

Experience of leading a number of successful strategic change programmes
Able to forge and nurture new and existing partnerships and collaborative interpersonal
relationships with a wide range of organisations and stakeholders both inside and outside the
charity sector
Ability to spot new business opportunities to take the charity forwards towards its longer-term
vision and strategy
Proven commercial ability and business insight
Experience in designing organisational capacity and capability, and maximising the
opportunities of technology
Interpreting and acting upon the political and policy opportunities that will bring benefit to
children and families

Our next CEO will be an inspiring, collaborative, dynamic and creative leader. There is no essential
requirement for the successful candidate to be a person with a professional background in social
care, though candidates should be able to demonstrate that they have relevant experience and a
capacity to work and lead effectively within the culture and principles of an adoption agency.

The next CEO should bring a proven track record of strategic leadership and skills plus experience in
all or most of the seven key areas:

1. Strategic management
2. Leadership and management
3. Business development and organic change
4. Corporate governance and accountability
5. Finance
6. Service delivery
7. Specialist knowledge

Experience, skills and knowledge (in each area)

1. Strategic Management

2. Leadership and Management

3. Business Development and organic change

 



Person Specification

Experience of working with boards and committees
Ability to assess and mitigate risk
Ensure the organisation discharges its constitutional and legal obligations by appropriately
supporting the board of Trustees and its sub-committees
Ability to provide timely, coherent and relevant information to the Trustees on progress against
objectives
Ensure statutory requirements of children’s legislation are adhered to.

Ability to analyse and comprehend wide range of financial Information relevant to the agency
Financial expertise, including knowledge of budget preparation and control.

Proven record of delivering services to achieve best possible outcomes
Proven experience of change management which achieves improvement in service delivery
Ability to plan work to ensure goals can be achieved, taking into account the resources required
and ensures adequate systems are in place to meet departmental priorities.

Knowledge of the voluntary sector
Knowledge of good child care practice and provision of services for adoption and fostering
Understanding of social work principles and practice
Understanding of the current political, social and economic contexts for the provision of services
to families and children
Knowledge of digital regeneration
Knowledge of Charity law
Recent experience of Ofsted or regulatory inspection

4. Corporate governance and accountability 

5. Finance

6. Service Delivery

7. Specialist knowledge

 



Person Specification

CEO or general management with leadership, a minimum of 5 years’ experience and
demonstrable ability to successfully manage and profitably develop a charity, private company
or other organisation
Enjoys working successfully with and for children, young people and families
Full driving licence and a willingness to travel sustainably where practicable.

The ability to collaborate and engage others, demonstrating empathy, emotional & social
intelligence; and the ability to build trust and confidence
Dynamic leadership skills that drive performance with energy, enthusiasm and stamina 

Politically astute and an effective influencer, being resilient and resourceful in approach
Entrepreneurial, creative and forward thinking
Reliable, trustworthy, authentic and honest
Understands the need to work hard and efficiently, whilst demonstrating patience and
understanding to others 

Intelligent and capable of understanding the complexities of leading a charity founded on
Christian values and thriving in a business and market-orientated environment.

A strong educational background to degree level and a professional qualification in
business/social work or a related area.

Personal Qualities

Essential Attributes

Personal Attributes
The successful candidate will need to demonstrate a wide range of personal competencies,
including:

Educational/Qualification

 

 

 



The Application Process - Terms and Conditions

A completed application form, available on the Adoption Matters website with a detailed and 

A suitability statement that addresses the essential skills and competences and outlines your
motivation for applying (no longer than three A4 pages)

Two referees (full names and contact details) who we would contact only after an offer of
appointment has been made, subject to references
Equal Opportunities monitoring form (This is for monitoring purposes only and will not be
treated as part of your application)

Details of your availability on the dates provided in the indicative timetable below.

To express an interest in this role and to be considered please submit the following via email to:
recruitment@adoptionmatters.org together with the following information:

        up to date CV

Closing date for applications:                                    11 June 2021           

Expected shortlist announcement:                        18 June 2021        

First stage process, interviews:               

Optional informal conversation with 
         outgoing Chief Executive:                                                TBC                                           

Second stage process, interviews with

Offer:                                                                                                  21 July 2021

        via Microsoft Teams:                                                        2 July 2021

        Adoption Matters in person.                                           16 July 2021

        Location, North West:                                                                          

It may be possible to arrange an alternative date but this cannot be guaranteed. Note that 
expenses incurred by candidates during the recruitment process will not be reimbursed except in
exceptional circumstances and only when agreed in advance.

If you have any queries about any aspect of the appointment process, need additional information   

or wish to have an informal and confidential discussion, then please contact Karen Davies via
email at: karen.davies@adoptionmatters.org or call on: 01244 390938.

Adoption Matters will respect the privacy of any initial approach or expression of interest in this
role, whether formal or informal. As part of our recruitment process, Adoption Matters will collect
and process personal data relating to job applicants. We will only ask you to provide information
which we believe is necessary for the application and recruitment process. You are under no
statutory or contractual obligation to provide data during the recruitment process. However, if you
do not provide sufficient information, we may not be able to process your application properly, or
at all. Also, we may not be able to meet our legal obligations towards you with regard to
reasonable adjustments.   

Information you provide will be shared with those parties involved in the full recruitment process;

and will be stored and held in line with our Data Retention Policy. By submitting an application
from and CV for this post, you consent to the use of your 
personal data as outlined above.



The only voluntary adoption
agency in the North of England 
 rated 'Outstanding' by Ofsted 

4 times in a row.

Head Office: 14 Liverpool Road, Chester, CH1 2AE.
Also offices in: Warrington, Salford, Hale, Blackburn, Stoke, Leeds and Durham. 

Email: info@adoptionmatters.org

Registered Charity No. 512892


