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Foreword
from Norman Goodwin CBE Chief Executive

I write this as I enter my fourth decade
as a qualified social worker. During those
years I cannot remember there being
such pressure on children’s services and
such a lack of investment across the
whole child care system.

Our merger with DFW Adoption and our
conference on Adoption Support are two of
the highlights of the year and are reported
fully within this report as well as all the exciting
developments that have taken place over the
year – highlighting great new partnerships and
amazing achievements achieved by individuals.

Such pressures contribute to the adoption system
and the capacity of the system to meet the needs
of children where adoption is the plan.

2019/20 promises exciting opportunities as we
grow our footprint across the north of England.
We will mark the 100th child being placed by
the Concurrent Planning Service (a partnership
service with Caritas Care) and we will embrace
the many changes and opportunities that are
likely to come our way during the next 12 months.

The gap between the number of children waiting
and adopters approved is rising, the average
time children wait for a placement has increased,
especially for those who are waiting the longest.
During the last year the VAA (Voluntary
Adoption Agency) market of adoptive families
has increased and the number of prospective
adopters wanting to work with voluntary
adoption agencies has also grown, which is good
news as we seek to place the many children
referred to us.
It is also encouraging for us that 71% of the
children placed this year have been placed on
behalf of the Regional Adoption Agencies that we
actively work with.

I always like to acknowledge the contribution of
all our supporters, volunteers, panel members,
Board of Trustees and staff without whom our
achievements would not be possible.
I hope again that you will be inspired by what
you read and will continue to support our work in
whatever way you feel able.
Norman G. Goodwin, CBE
Chief Executive

2019/20 promises
exciting opportunities
as we grow our
footprint across the
north of England.

www.adoptionmatters.org
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A message
from our Chair of Board of Trustees,
Carolyn Johnson
This year has seen a number of exciting
developments for Adoption Matters
including an expansion of our service
area, the adoption of DFW Durham
into our agency and the growth and
recognition of the excellent support we
provide for children and families. Due
to the enthusiasm and dedication of our
staff and Trustees we are recognised as
one of the largest independent adoption
agencies in the country and this year has
been our best in history approving 76
families and placing 71 children.
A recent national survey has revealed that an
increasing number of adopters, around half, who
choose to adopt are strongly motivated to adopt
children who have had a traumatic, tough start in
their early lives, including siblings. This accords
with our own statistics and we are encouraged by
the numbers attending our information events;
this year over 150 people attended one of such
events and revealed that as the family status quo
changes so has adoption.
Consequently, our Centre for Adoption Support
has had an extremely busy year supporting
families with targeted help, advice and
therapeutic support. In March, it held a day
conference in partnership with the University of
Chester, which attracted a diverse audience of
academics, practitioners, adopters and charities
to participate and share experiences and vision
for future working. Sir Mark Hedley, our patron
and deputy High Court Judge and Sir John
Timpson CBE gave inspiring keynote addresses
stimulating debate and focusing on national
and international perspectives and changes
in adoption.
This year we are delighted to have appointed
Sarah Johnson as our first Fundraising and
Relationship Manager. Her appointment
has highlighted our charitable status and
helped to raise the profile of Adoption
Matters to a wider community.
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Expansion of our services by incorporating
DFW Adoption in the North East has required
professional expertise and much time by the
Trustees from both our organisations. Over the
course of 9 months we have worked closely and
harmoniously together to achieve due diligence
and ensure a successful transition of DFW
Adoption’s excellent and renowned service to
families into Adoption Matters on 1st March.
The Rt. Rev Paul Butler Bishop of Durham has
been an enthusiastic supporter of DFW Adoption
joining Adoption Matters as they both share the
same ethos, values and vision. We are delighted
that he has joined the Rt. Rev. Julian Henderson,
Bishop of Blackburn and the Bishop of Chester
as our Presidents and he hosted a very enjoyable
celebration launch on 25th March in Durham.
I am very proud of all that Adoption Matters has
achieved this year with some very challenging
issues. We are very fortunate to have a Board of
Trustees and staff that contain diverse talents,
professional qualifications, relevant experiences
and most of all enthusiasm, openness and
determination to adapt to change and persevere
with plans and innovative projects to ensure
that Adoption Matters continues to be rated as
Outstanding and provide the best service for
adoptive families and the children so desperately
needing them.
This year there are over 2,700 children in care
waiting to be adopted and Adoption Matters is
striving to ensure that it makes a contribution to
place and transform the lives of many of these
children and their siblings with loving supportive
families.

I am very proud of all
that Adoption Matters
has achieved this
year with some very
challenging issues.

Our Achievements
Adoption Matters statistics
We are proud of the hard work and dedication of our staff, as one
of the largest independent adoption agencies in the country, as this
year, we approved more families and placed more children than
ever before, welcoming 76 new families and placing 71 children
for adoption.
Our biggest year in our 72 year history to date!

150

191
We visited 191
prospective adopters
in their homes to talk
about adoption

Over 150 people
attended one of our
adoption information
events held across the
country

69 adoption orders
were granted to
our families

The average age of
children we placed
was 2.5 years

We placed 71
children with
their adoptive
families

We approved
76 new adoptive
families

We also welcomed
many single, older
(that is over the age of
50 years) and LGBTQ
adopters this year and
hope to welcome many
more in 2019-20.

39%

2.5

69

71

76

39% of children we
placed were part of
a sibling group

Age of children at placement
3 to 5 years - 24% (17)

Under 1 year – 28% (20)

6 to 8 years - 10% (7)

1 to 2 years - 38% (27)

DFW Adoption statistics (1 April 2018 to 28 February 2019)
from 1 March 2019 onwards DFW Adoption became
part of Adoption Matters

10

Approved 10 new
adoptive families

11

Placed 11 children with
their adoptive families

www.adoptionmatters.org
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Our partnership services
with Caritas Care

The Concurrent Planning Service
We were delighted to welcome new Service
Manager Angela Chapman to the service this
year. Angela and her team have worked hard
at developing the service and continue to work
closely with our Regional Adoption Agency
colleagues across the North West, Yorkshire
and Stoke and Staffordshire.

Concurrent Planning Service Statistics
1 April 2018 to 31 March 2019
Number of children placed

18

Number of adoption orders granted

25

No of carers approved

21

No of Local Authorities worked with

28

For further information about the service, visit:

www.concurrentplanning.org
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The Centre for Adoption Support
Our Centre for Adoption Support continued to
have a busy year, more on their conference held
on page 8.

The Centre for Adoption Support
1 April 2018 to 31 March 2019
Families worked with

375

Referrals from local authorities

235

No of therapeutic consultations facilitated

174

No of workshops
Workshop attendees

37
423

Adoption roundtable meeting
with the Children’s Minister
We were delighted that the Centre for Adoption
Support Practice Manager, David Robinson-Field,
was invited to take part in an adoption roundtable
meeting with the Children’s Minister, Nadhim
Zahawi in November 2018. David, an adoptive
parent himself, raised the issues facing many
adoptive parents in the UK and spoke about the
need for schools to be more informed on how to
best work with adoptive children.
The Centre for Adoption Support works closely
with families and professionals to equip them
with the necessary knowledge, understanding
and strategies needed to support their children at
different points along their adoption journey and
have offered training to more than 50 schools.
Photo credit:
Dave Gillespie, Warrington Guardian

Centre for Adoption Support Practice Manager,
David Robinson-Field

www.adoptionmatters.org
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Navigating
Adoption Support
- a one day conference

Prof. Elizabeth
Harlow who chaired
the conference

On 28 March 2019, the Centre for
Adoption Support held a one day
conference exploring adoption research
and adoption support in partnership
with the University of Chester.
Over 100 delegates attended, including
academics, policy makers, social workers teachers
& head teachers, adopters, special guardians and
adopted adults for presentations and interactive
workshops. High profile speakers included Sir
John Timpson, Sir Mark Hedley, Hetty Verhagen
and David Robinson-Field both Practice Managers
at the Centre for Adoption Support,
Dr. Sadie King (who evaluated the national
Adoption Support Fund), Alison Woodhead
of Adoption UK and Dr. John Simmonds of
CoramBAAF.

Anne Fleming, Centre
for Adoption Support
Service Manager
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Front row left to right: Anne Fleming Service Manager, CfAS, Prof. Elizabeth Harlow University of Chester & Trustee,
Carolyn Johnson, Chair of Board of Trustees, Amanda Forshaw, Chief Executive, Caritas Care, Dr. Marie Kershaw, Principal
Clinical Psychologist, Birmingham Children’s Trust Therapeutic & Emotional Support Service (TESS)
Back row left to right: Norman Goodwin, CBE Chief Executive Adoption Matters, Prof David Cracknell University of Chester
& Trustee, Dr. Katherine Shelton, University of Cardiff, Dr. John Simmonds OBE, Director of Policy, Research & Development,
CoramBAAF, David Robinson-Field, Practice Manager Centre for Adoption Support, Hetty Verhagen, Practice Manager
Centre for Adoption Support, Al Coates, MBE, Social Worker and Adoptive Father, Mike Hall, Independent Consultant and
Sir Mark Hedley, Adoption Matters Patron.

Staff from the Centre
of Adoption Support

Anne Fleming, the Centre’s Service
Manager commented:
In spite of the amazing achievements of
families and children who are brought
together by the adoption system in
challenging circumstances, there is a
real risk that children and families will
have a poor experience if there is a lack
of targeted support put in place at the
right time.

The day of interactive workshops and
presentations from representatives across the
UK shared ideas and generated new perspectives.
An adopter who attended on the day
commented:
I found the whole day most informative
and enjoyable. There was a real buzz in
the air and I have learned so much.

It is not about professionals telling families
what they need – children and families need
to be empowered and equipped to tackle
the challenges that they have identified
and be actively supported and engaged in
navigating their way through tough times.
Keynote speaker
Sir John Timpson, CBE
Sir Mark Hedley, Adoption Matters
Patron and Keynote Speaker

www.adoptionmatters.org
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A new era for
Adoption in the
North East
I write as the former Chair of DFW Adoption. 2018
has been a year of transition for us as an agency
as we moved through a series of discussions
with Adoption Matters preparing the ground for
DFW to become part of Adoption Matters. As an
agency the Trustees had come to a view that for
the future of the work in the North East to flourish
and to grow we needed to be part of something
bigger. We looked for an agency which shared
our history, values and ethos and it became
clear to us very quickly that we needed to have
a conversation with Adoption Matters.
There has been a lot of hard work and due
diligence carried out but it was wonderful to
celebrate a successful conclusion to our talks
when on 1st March 2019, DFW formally became
part of Adoption Matters. The important thing
is that the work continues to find families for
children here in the North East and we continue
to build on our outstanding practice by becoming
part of another outstanding agency rooted in a
Christian ethos.

Carolyn Johnson,Chair of
Board of Trustees, Norman
Goodwin, CBE, Chief
Executive Adoption Matters,
The Revd. Canon Stuart Bain
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I am hugely grateful to our staff and Trustees
with whom I have worked for a considerable
time. I certainly don’t see this as an end of an
era for DFW Adoption but a next chapter in our
history and my hope is that things will continue to
move forward positively and productively for the
benefit of children and adoptive families. Again,
my thanks to the whole team - you have been
wonderful and I look forward to hearing great
news in the future.
Stuart Bain

The Revd. Canon Stuart Bain
Provost of Sunderland Minster
Former Chair of Trustees DFW Adoption

Celebration event in Durham
On Monday 25 March 2019 we held an official
launch of our merger with DFW Adoption in
Durham and were joined by colleagues, staff,
past and present, Revd. Canon Stuart Bain, the
Rt Revd. Paul Butler, Bishop of Durham, the Rt.
Rev. Julian Henderson the Bishop of Blackburn
together with the Mayor of Durham and Chair of
Durham County Council John Lethbridge with
his wife, Lady Mayoress Sandra Lethbridge – all
pictured above with Adoption Matters Chief
Executive, Norman Goodwin, CBE and Chair of
Board of Trustees Carolyn Johnson.

Adoption Matters Chief Executive, Norman
Goodwin, CBE commented:
DFW Adoption shares the same values
and ethos as Adoption Matters and we are
excited about expanding into the North
East region to continue the tradition we
have for excellent service, expertise and an
environment our families and colleagues
want to be a part of. Together, we will
build on the excellent reputation that DFW
Adoption has in the North East, using
the resources of a combined and united
organisation.
We are also delighted that The Rt. Rev. Paul
Butler the Bishop of Durham, will now join
The Rt. Rev. Julian Henderson the Bishop of
Blackburn and the Bishop of Chester as our
charity Presidents.

Staff from DFW Adoption
past and present

The Rt. Rev. Paul Butler
the Bishop of Durham
www.adoptionmatters.org
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£10,000

Sarah Johnson our Fundraising and
Relationship Manager joined us in
November 2018 and has already raised
our fundraising game!
In March 2019, The Ice Cream Farm in Cheshire
chose Adoption Matters as their Charity of the
Year. The company will support our charity by
displaying donation boxes on each till point.
The Ice Cream Farm also plans to hold a series of
fundraising events alongside the charity in 2019.

Sarah Johnson comments:

We are consistently committed to
supporting charities at The Ice Cream
Farm and are so pleased to be supporting
Adoption Matters for 2019. They really are
the perfect fit for The Ice Cream Farm and
our family values and we look forward to
working alongside them this year on a
range of events and initiatives.

Sarah Johnson above right
and far right with staff from
the Ice Cream Farm

Jamie’s STORY
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We are absolutely delighted to be The Ice
Cream Farm’s Charity of the Year. Having
a presence at the farm is a great way for us
to raise awareness and funds, as well as
for visitors to find out more information
about adoption.

General Manager of The Ice Cream Farm,
Katie Lewis, comments:

I’m delighted to be taking part in the
London to Paris cycle ride challenge for
Adoption Matters. It’s a charity very close
to my heart having been placed with
my family by them many years ago and
I’m looking forward to ramping up my
fundraising for them!

every day to continue
our amazing services for
our children and their
families across the UK.

N
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We raised our
fundraising game…

W?

We need...

The difference
your support can make
£5
£35
£100

funds a toy for young
children to play with at
a contact session
funds a teddy bear empathy
doll, designed to help
strengthen a child’s bonding
through sensory stimuli
provides a place for an
adoptive parent on a
therapeutic parenting
training day

£1000

provides a parenting
programme, training
workshop or online course
for a family in need

Children are at the heart of our work and
we believe that their welfare and needs are
paramount. Our aim is for them to grow
up in a secure and loving family which will
best meet their long-term needs and can
help them reach their full potential.
Every year, there are vulnerable children
needing a stable, caring home through
adoption. Some wait longer than others. We
want to help change that. Can you help?

How you can help
Your donations allow us to provide vital lifelong support from the outset of the adoption
process, helping new families to understand their
child(ren)’s needs and to cope in potentially
difficult circumstances. Donations also provide all
the ‘fun stuff’ such as our social activity events.

A
I
S
ING
R
D

y ou r F

Raise

The new fundraising
website!

e.
gam

UN

£400

provides a full consultation
session for an adoptive
family with our adoption
professionals

Why we do it

For more information about our fundraising plans and how you could help,
please get in touch, we would love to chat with you about any plans you may have.

Email: fundraising@adoptionmatters.org
www.adoptionmatters.org/fundraising

www.adoptionmatters.org
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The Team
Our management and Board of Trustee teams
Chief Executive:

Social Work:

Norman G. Goodwin CBE

Hazel Field
Social Work Practice Manager

Presidents:

Sally Frances
Social Work Practice Manager

The Right Reverend Dr. Peter Forster
Bishop of Chester
The Right Reverend Julian Henderson
Bishop of Blackburn
The Right Reverend Paul Butler
Bishop of Durham

Patron:
Sir Mark Hedley

Board of Trustees:
Carolyn Johnson
Chair
Professor David Cracknell
Vice-Chair
Annesley Wright
Company Secretary
Dave Champness
Phil Dyer (from March 2019)
Catherine Gibbons

Clive Gumbrell
Social Work Practice Manager
Julie Hogan
Social Work Practice Manager
Concurrent Planning Service
Amy Mather
Social Work Practice Manager
Concurrent Planning Service
Irene Redshaw
Adoption Team Manager
Amreen Riaz
Social Work Practice Manager
Sue Spruce
Social Work Practice Manager
Concurrent Planning Service
Debbie Stoddard
Social Work Practice Manager
Fiona Taylor
Social Work Practice Manager
Hedwig Verhagen
Social Work Practice Manager
Centre for Adoption Support

Professor Elizabeth Harlow
Keith Johnson (from March 2019)
Nick Lapham (retired 2018)
Joe McArdle
Lynn Pates
David Shield
Sally Winstanley (retired 2018)

Strategic Management Team
Paul Dolan
Service Manager
Anne Fleming
Service Manager
Centre for Adoption Support
Gaynor Richards
Business Development Manager
Jacqui Shore
Service Manager
Susy White
Finance & Operations Director
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Business, HR, Marketing &
Fundraising
Karen Davies
Business and Finance Manager
Diane Handley
HR Manager
Sarah Johnson
Fundraising & Relationship Manager
Jenny MacQuire
Marketing Manager

Our partnership with
Home for Good reaches its fifth year
Home for Good is a charity which exists
to find a home for every child that
needs one. They, and we, believe that
the Church is ideally placed to help
find homes for children and provide the
support to those families who do.
Due to our history and strong links with church
communities, we approve many families of
faith. We also have a long history of working
with families from the Christian community
and partnered with Home for Good in 2014 to
encourage more Christian families and church/
faith communities to think about growing their
family through adoption.
Together throughout the last year, we held
adoption information events across the country
including Leeds, York, Chester, Widnes, Liverpool,
Manchester and Stoke.
We are always looking for new churches and
Home for Good champions to work with. If
you would like to find out more about working
in partnership with ourselves and Home for
Good, contact us.
For more information visit:
www.homeforgood.org.uk/adoption-matters

www.adoptionmatters.org
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Financials
Summary Financial Statements
Statement of Financial Position
31 March 2019
Adoption Matters

2019
(£)

2018
(£)

31 March 2019
Adoption Matters

FIXED ASSETS
Tangible assets
Investments

351,994
500,561

163,048
400,009

852,555

563,057

924,718
690,842

648,954
1,061,826

1,615,560

1,710,780

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

1,070,777

NET CURRENT ASSETS

544,783

(455,746)
1,255,034

TOTAL ASSETS BEFORE
PENSION DEFICIT

1,397,338

Pension scheme liability

(1,742,000)

(864,000)

NET ASSETS

(344,662)

954,091

GENERAL FUND

1,397,338

1,818,091

LESS: PENSION SCHEME LIABILITY
TOTAL FUNDS

1,742,000
(344,662)

These accounts are a summary
of the information extracted from
the annual accounts which were
approved by the members of the
Board on 5th September 2019 and
are signed on their behalf by:
Mrs Carolyn Johnson, Trustee
Mr Annesley Wright, Trustee
Independent Auditor’s Statement
To the members, Adoption Matters
We have examined the summarised
accounts set out on these pages.
You are responsible as Board
members for the preparation of
the summarised accounts.
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Statement of Financial Activities (Including
Income and Expenditure Account)
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1,818,091

Total Funds
2019 (£)

Total Funds
2018 (£)

INCOME
Donations and legacies
Charitable activities
Other trading activities
Investments

20,785
3,082,762
3,951
7,750

33,406
2,730,782
2,172
8,549

TOTAL INCOME

3,115,248

2,774,909

EXPENDITURE
Raising funds
Charitable activities

26,714
3,509,287

21,997
3,009,315

TOTAL EXPENDITURE

3,536,001

3,031,312

NET INCOME / (EXPENDITURE)

(420,753)

(256,403)

OTHER RECOGNISED
GAINS / (LOSSES)
Actuarial gains/ (losses)
on pension scheme
NET (EXPENDITURE) FOR YEAR

878,000

15,000

(1,298,753)

(241,403)

(864,000)
954,091

We have agreed to report to you
our opinion on the summarised
accounts’ consistency with the full
accounts on which we reported
to you on 5th September 2019.
We have carried out the procedures
we consider necessary to ascertain
whether the summarised accounts
are consistent with the full accounts
from which they have been prepared.
In our opinion, the summarised
accounts are consistent with
the full accounts for the year
ended 31 March 2019.

The summarised accounts on
these pages are an abridged
version of the full accounts of
Adoption Matters, which are filed
with the Registrar of Companies
and the Charities Commission.
The Auditors’ report on the full
accounts was unqualified. These
summarised accounts may not
contain sufficient information to
allow a full understanding of the
financial affairs of the Charity.
For further information, the full
accounts, the Auditor’s Report on
these accounts and the Board of
Trustees’ Report should be consulted.
Copies of these are available,
14 Liverpool Road, Chester CH2 1AE.

Social Media
We would encourage you to like and
follow our social media pages at:

@Adopt_Matters
/Adoptionmattersuk
/Adoptionmattersuk
/adoption-matters

As well as keeping you up to date with all the
latest news and views from the agency, you can
help us reach a wider audience by liking, sharing
and re-tweeting. Re-tweets and shares from
‘real’ people go much further and have more
influence than us sharing so you really can make
a difference.
A big thank you to our Social Media Champions,
our families who blog, tweet and post about
adoption and our agency/charity helping us to
spread the message far and wide! Our bloggers
can be found at:

adoptionmatters.org/blogs

No of Twitter followers:
4,774
No of Facebook likes:
5,045
Instagram followers:
1,053
Help us grow this for
2019-20!

www.adoptionmatters.org
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In memoriam his Honour Peter William Gordon Urquhart 1934 - 2019

Over the past 40 years as a social worker I don’t
remember a time when the name Peter Urquhart
was not synonymous with child care law and
adoption law.
Firstly, whist working in the local authority as the
go to solicitor as a Guardian Ad Litem to being
our agency legal advisor, panel chair and Trustee
here at Adoption Matters.
During his professional career as a solicitor,
firstly at Bremner, Sons & Corlett then at
Urquhart, Knight and Broughton through to his
role as a child care Judge, our paths have crossed
over the years.
When Peter ‘retired’ he joined the Adoption
Matters adoption panel chair and the Board of
Trustees and served on our adoption panel until
2010 and a little longer on the Board. He was a
committed advocate for children and spoke and
wrote regularly about adoption. He was a long
serving member of the British Association of
Adoption and Fostering (BAAF) Legal Group and
was at the forefront of ensuring that the law on
adoption and adoption practice were working
harmoniously at a time when the law often lagged
behind practice prior to the adoption reform we
know today.
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I am sure many of our adopters will remember
meeting him at what we used to call panel
interviews or when being “greeted” at their
attendance at panel. He was known to always
allay people’s fears whilst explaining the process,
even doing so once in Russian!
If you forgot his words you cannot forget his bow
tie and his red socks. A true gentleman. We will
miss him greatly.
Norman G. Goodwin, CBE
Adoption Matters Chief Executive

Plans for 2019-20
Our first ever Charity
Summer Lunch at
the Grosvenor Hotel
Chester
– July 2019
Tandem
Fundraising
Skydive
– May 2019

Concurrent
Planning Service
Celebration
of Achievements

Will Week
– October 2019

– July 2019

The Ice Cream Farm in Cheshire
nominated us as their Charity of the
Year for 2019-20, could you nominate
us as your workplace charity?
Remember, the best way to keep in touch with
all of our latest news and events is to subscribe
to our online newsletters, you can do this easily
from our website:

www.adoptionmatters.org

www.adoptionmatters.org
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Adoption Matters
Registered office:
14 Liverpool Road,
Chester, CH2 1AE.
Tel:
01244 390 938
All enquiries: 0300 123 1066
Email: info@adoptionmatters.org
Also offices at:
Blackburn, Durham, Hale, Leeds,
Salford, Stoke & Warrington.
www.adoptionmatters.org
Registered Charity Number: 512892

Rated ‘Outstanding’ by Ofsted

Members of:

BAAF Voluntary Adoption
Agency of the Year 2012 & 2014
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