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a new brand to reflect 
a growing influence
As all those who have any connection or involvement 
will readily testify, the changes within the world of 
adoption and fostering in recent years have been both 
dramatic and far-reaching.

Never have the challenges facing adoption and fostering 
agencies been greater in terms of the number of children 
now coming into care, and never have so many additional 
Government-led initiatives - and resources - been 
introduced to meet the challenges.

Never has adoption had such a high profile in the public 
arena, and never has it been the subject of such intense 
media and public scrutiny.

The most successful agencies, particularly those in the 
voluntary sector, have embraced the challenges and 
opportunities with enthusiasm, and Adoption Matters has 
been no exception.

We’ve grown in strength, stature and skills. Our reputation 
and influence has increased alongside the success we’ve 
achieved in our core task of finding new families for 
children and our contribution to the national adoption 
agenda. Make no mistake: Adoption Matters now has 
national influence and a standing to match.

From being a relatively parochial, Chester Diocesan 
service provider, the agency took on a more regional 
role, particularly following its merger with the Blackburn 
Diocesan Adoption Agency. It was at that point in 2007 
that we added ‘Northwest’ to our brand to better reflect 
our reach.

With our influence and activity now extending nationally, 
we looked at developing a brand for the agency that 
better reflected our standing, contribution and ambition 
and that could provide us with a more effective visual 
platform for future growth.

We wanted a logo that reflected our achievement, our 
new capabilities, our passion for innovation and our more 
forward-looking approach.

We’re delighted to unveil our new brand in this annual 
review. It is the result of months of development and 
deliberation by staff, services users and supporters. We’d 
value your comments on the new brand. Please email 
info@adoptionmattersnw.org

The new brand will roll out across all the agency’s 
activities and channels. There will be a greater use of 
and emphasis on exploiting social media to widen the 
adoption debate and increase engagement with potential 
adopters and supporters.

A new website will be unveiled later this year featuring a 
range of improvements and innovations including monthly 
blogs, a new enquiry form, live social media feeds and a 
unique live chat facility. 

These will help the agency and its information 
and services become more accessible, more 
valued and more respected. Please look out 
for further details on the current website 
www.adoptionmattersnw.org	

1995
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During this year Adoption Matters has played a significant 
role in conjunction with the other specialist Voluntary 
Adoption Agencies in meeting the Government’s  
target of placing 1,000 children in adoptive families  
by 31st March 2014.  

In the past year there has been a 27% increase in 
approvals, and over the past three years we have 
placed 185 children for adoption including 71 in this 
latest financial year. Thirty seven of those children were 
part of a sibling group and this itself is a significant 
achievement. 

We continue to be mindful of the number of children 
waiting and through our work with a number of specific 
local authorities and through the “It’s all about me” 
project, we have addressed this specific issue as well as 
trying to recruit appropriate families to reduce the time a 
child is spending in the care system.  

We have continued to address the adopter gap and well 
met the new timescales in relation to adopter timeliness.  
Throughout this report there is mention of our specific 
figures.

During the year we have seen the first placements in our 
joint concurrent planning project (with Caritas Care) and 
our Centre for Adoption Support (DFE funded project),  
in conjunction with Caritas Care, Wigan, Warrington,  
St Helens and Cheshire West and Chester, has really made 
a difference for the many families who are benefitting 
from it.  In this coming year we will be publishing our 
findings and holding a number of dissemination events 
with the help of the University of Chester.

With the benefit of the additional funding for VAAs, 
Adoption Matters continues to grow and there are many 
new exciting opportunities and developments ahead in 
the coming year.

Finally I would like to thank all those who have supported 
us this year and particularly Councillor Jill Houlbrook 
who in her year as Lord Mayor of Chester, chose us as 
her charity of the year and with her Lady Mayoress, gave 
us unstinting support. Thanks also to Blakemere Village 
and to all of our families, staff, panel members, trustees 
and patrons. You have all contributed to what has been 
another exciting and successful year.  

addressing the 
adopter gap

Norman G Goodwin
Chief Executive

2001 2007 2014
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At times of rapid change and new opportunity it is 
important to keep a historical perspective. 

In a year when national attention is focused on 
momentous events that took place a century ago, it is 
worth recalling that adoption only became legal in the 
United Kingdom in 1926 arguably in response to the 
massive disruption of families in the First World War and 
the 1918 influenza epidemic. 

Another trigger was the development of safe artificial 
infant feeding that helped practically to support adoption. 

Over the last century adoption practice has been 
transformed, responding to changes in society, parenting 
and professional knowledge and expertise. We now 
find ourselves at another turning point in the history of 
adoption and one for which Adoption Matters is actively 
preparing itself.

Adoption Matters and its predecessor voluntary 
organisations in Lancashire and Cheshire have been 
subject to all these changes but have also actively 
contributed to them. 

During the last year we have built up a clearer picture 
of the new directions for adoption, assessed the risks 

and opportunities and begun to find ways of ensuring 
that change will secure quality in adoption processes, 
outcomes and  life experience for children, young people 
and families.  

We have engaged with research, development and 
innovation and our business planning has given priority 
to maintaining service quality and financial discipline. We 
have extended our partnership working with government 
and other voluntary and statutory agencies, growing 
through collaboration. 

So, now we are more confident about our place within the 
national policy framework and aware of its implications. 
Adoption Matters is set to play a vital role in that 
challenging but exciting future. 

I am proud to be associated with our amazing adopters 
and adopted children but also I cannot overstate how 
much our successful growth, sustained without loss of 
quality, depends on the staff, voluntary supporters and 
trustees of Adoption Matters. 

Each one has made it possible for Adoption Matters to 
become and remain “outstanding” and I am immensely 
grateful to them.

research, 
development  
and innovation

Professor David Cracknell OBE

Chair, Board of Trustees
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awards for 
adoption-
friendly 
organisations
Many employers across the UK - including businesses, schools 
and other organisations - have responded magnificently to the 
Government initiative that encourages support for employees who 
decide to become adoptive parents.

Working hand-in-hand with agencies such as Adoption Matters, some 
have gone above and beyond acceptance of the introduction of 
statutory adoption leave and pay by offering positive encouragement 
to their staff.

Adoption Matters’ relationship with MBNA is a perfect case study 
of effective partnership that has resulted in several successful 
placements.

To acknowledge the contribution of North West organisations to the 
adoption cause and encourage others to support adoption, Adoption 
Matters is launching the first ever ‘Adoption Champions’ award.

The award is open to all employers across the North West, 
including public and private sector business, schools and voluntary 
organisations, who will be invited to enter by setting out how they go 
the extra mile to inform, enable and support employees in undertaking 
their adoption journey.

The award will be formally launched later this year with the winners in 
several categories to be awarded a prestigious ‘Adoption Matters to 
us’ wall plaque, promotional materials and publicity.

Further details will appear on the Adoption Matters website  
www.adoptionmattersnw.org

Our 
achievements
2013-2014

we have placed 

71 
children with  
new families.

Within that total 
there were 

18 
sibling groups  
(37 children)

We placed children 
on behalf of 

34 
 Local Authorities.

We delivered on-
going support to  

117 
children already  
in placement.

We received  

284 
enquiries from 
prospective 
adopters.
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National Adoption Week offers a valuable opportunity 
to encourage more couples and individuals to come 
forward to offer a permanent home to some of the 
rapidly growing number of children that are in care and 
often remain in care for year after year.

Held annually, this year’s event will see Adoption Matters 
focusing on the plight of sibling groups who long for a 
new family and are desperate not to be split up.

There are more than 200 sibling groups waiting to be 
adopted in the North West, with just 61 sibling-approved 
adopters.

The charity has an impressive record of placing sibling 
groups of up to five children within a single adoptive 
family. “We’ve placed many groups of three, four and 
even five children. It’s a record we’re really proud of 
and we’re particularly keen to achieve more,” said Chief 
Executive, Norman Goodwin.

“National Adoption Week presents a great opportunity 
to highlight the dreams of these sibling groups and help 
create new families for them. If we fail, it will mean that 
either these brothers and sisters will be separated and go 
to different families, or that they will remain in care for 
their entire childhood.”

Adoption Matters’ campaign will run from 3-9 November 
and will feature events, social media activity and press 
coverage.

siblings under  
the spotlight

Nearly 50% 
of the children currently in 
care across the UK are part 
of a sibling group and yet, 
according TO The Adoption 
Register Annual Report,  
just 36% of adopters were 
prepared to adopt two 
children, with only 3% willing 
to adopt three or more. 
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rachel appointed 
lady mayoress
Adoption Matters found itself with a civic dignitary on 
its team when the charity’s Fundraising and Marketing 
Assistant Rachel Walker, was officially invested as the 
Lady Mayoress of Chester.

During a special ceremony at Chester Town Hall, Rachel’s 
mother, Cllr Jill Houlbrook, was appointed Lord Mayor 
of Chester and Chairman of Cheshire West and Chester 
Council, and Rachel was appointed to the role of Lady 
Mayoress.

The Lord Mayor announced Adoption Matters as her 
chosen charity for the year and, thanks to her efforts 
and various fundraising events and initiatives including 
a banquet and a musical evening with the ‘Handbag of 
Harmonies’ singers, more than £10,000 was raised to 
support the charity’s adoption work.

Rachel said...
It has been an absolute privilege and 

a pleasure to accompany my mum 

as Lady Mayoress for the year. It has 

provided an excellent opportunity for 

us to highlight Adoption Matters’ work, 

as well as raising much needed funds.

“
”
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adoption 
matters’ 
grant success
Adoption Matters has successfully pitched for three 
£400,000 grants from the Department for Education.

The DfE decided to award 15 Expansion Grants to 
voluntary adoption agencies (VAAs) to help boost the 
number of adopters recruited, with a particular focus 
on adopters who can provide homes for hard-to-place 
children.

The Expansion Grants Programme is being administered 
and managed by the Consortium of Voluntary Adoption 
Agencies (CVAA) on behalf of the DfE.

Adoption Matters 
will use the money to 
support a number of 
projects, including...

A joint project with Caritas 
Care to develop a seamless 
recruitment, assessment, 
early matching and adoption 
support service through an 
innovative collaborative sub-
regional LA/VAA partnership.

Building sustainable strategic 
VAA/LA partnerships to 
increase the scope and 
scale of adoption services, 
facilitating early matching and 
access to on-going support. 

This project involves 
extending our operational 
boundaries to the south and to 
Yorkshire and Humberside.
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baby first 
adoption
Adoption Matters was among the first of the UK’s 
specialist adoption agencies to re-launch an initiative, 
based on the concurrent planning model, that combines 
fostering with adoption and minimises the disruption for 
very young children.

The two-year Baby First Adoption project was launched 
in 2013 in association with colleagues at Preston-based 
Caritas Care.

Research shows that nationally, 68% of children who have 
gone on to be adopted through the concurrent planning 
process have lower rates of emotional and behavioural 
difficulties.

The service has been rolled out to 13 new authorities 
across the North West and, since 2013, four sets of carers 
have been Baby First approved, the first child has been 
placed and 22 more sets of carers are being trained. 

The expansion aims to find 31 new couples and individuals 
to come forward as potential new carers.

BABYFIRST 
> ADOPTION

Mike Hall, who leads 
baby first, explains... 

Baby First puts the interests, long-
term happiness and stability of 
children first at every stage. We are 
looking for carers who are able to 
care for children whilst plans for their 
future are decided and who will go 
on to adopt them if the Courts decide 
that this is in the child’s best interests.

“
”
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adoption matters out and about

Adopters throughout the North West are 
benefiting from a new support centre 
launched during the year by Adoption 
Matters and Caritas Care. 

The Centre for Adoption Support is based 
on the University of Chester’s Warrington 
campus in Padgate and houses a new 
team of specialist social workers dedicated 
to setting a new standard in the delivery 
of post adoption support services for 
adopters across the region.

The team works closely with the 
Warrington, Wigan and St Helen’s 
adoption service (WWISH) and Cheshire 
West and Chester local authority to 
develop a service that is tailored to the 
needs of each family. 

Project Manager Delyth Evans said: “Every 
child has the right to a happy childhood, 
so we’re here to ensure that each family 
we work with receives the best possible 
support. 

“Large social settings such as school 

can sometimes be very stressful for an 
adopted child, which is why post adoption 
support is so important to a child’s 
development and to ensure a smooth 
transition into their new home.” 

She added: “People sometimes believe 
that the relationship between the agency 
and the family ends once a child is placed 
– this isn’t the case. Our team will continue 
to work with children and their families, 
offering advice and support, long after the 
adoption is finalised.”

The Centre for Adoption Support is funded 
partially by the Department of Education, 
as well as investment from both Adoption 
Matters and Caritas Care, whilst working 
in partnership with the University of 
Chester’s Warrington campus.

Professor Peter Harrop, Pro-Vice-
Chancellor and Provost of the University of 
Chester’s Warrington Campus, said: “The 
University is very pleased to support this 
important partnership initiative.”

Seventy-one Northwest children 
celebrated Father’s Day with their new 
dads this year, thanks to Adoption Matters.

The charity was delighted to have been 
able to place a record breaking 71 children 
in a single year - including 18 sibling 
groups. 

Chief Executive Norman Goodwin said: 
“We were so pleased to see so many 

children celebrate this wonderful day with 
their new families.

“It’s a great achievement but we shouldn’t 
forget that there are still over 6,000 
children in the UK waiting to be part of 
a loving family, and despite the efforts 
of voluntary agencies such as Adoption 
Matters and local authorities, there is still a 
massive shortfall to deal with.”

a lancashire 
mum says 
thanks
A Lancashire mum to three 
adopted children hosted 
Blackburn’s first-ever, ‘She 
is Shared’ ladies’ garden 
party as a ‘thank you’ to 
Adoption Matters and to 
raise awareness and funds 
for the charity’s work.

Tracey, who adopted 
Caisha, 18, Kieran, 13 
and Connor, 8, through 
Adoption Matters, said: “I 
loved telling the people 
of Lancashire all about 
adoption and how it has 
changed my life.

“I really hope that by 
telling my story it has 
raised awareness of 
adoption in the North 
West and has touched the 
hearts of some potential 
adopters. There are so 
many children looking for 
mummies and daddies and 
if the Ladies’ Garden Party 
can help one family come 
together, I’d be over the 
moon.”

The event is part of a 
series of scheduled ‘She 
is…’ events organised by 
the women of Hope City 
Church.

father’s day special

launch of adoption support centre
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adoption matters out and about stephen’s hairy 
moment
One of the highlights of Adoption 
Matters’ fundraising activities during 
the year was Chester musician 
Stephen Fowler’s brave decision to 
shave off his carefully nurtured beard!

Stephen, the ukulele player with 
local group Ooty and the Cloud 
spearheaded a number of fundraising 
activities to raise over £370 for the 
charity. 

Stephen said: “The idea came when 
my mum offered to pay me to shave 
off my beard - she’s never been a fan! 
It just seemed like a fun way to boost 
our fundraising efforts.”

chair’s OBE
We were delighted in January to 
congratulate Adoption Matters 
Chair, Professor David Cracknell, 
on being awarded an OBE in the 
New Year honours list.

David has chaired the board of Adoption Matters 
since 2005.

Chief Executive, Norman Goodwin, added: “We’re 
immensely proud of David’s achievement. His support 
and commitment to our work has been immense.”

employers’ 
support
Chester-based MBNA has 
long been one of Adoption 
Matters’ leading supporters. 

To mark last year’s National 
Adoption Week, a team 
from the charity visited 
MBNA to meet employees, 
raise awareness of the 
adoption challenge and 
encourage more people 
to consider becoming 
adoptive parents.

Norman Goodwin said: 
“We’re really grateful to 
MBNA for allowing us to 
come on site and speak to 
their employees, and for all 
the support they continue 
to show.”

fashion fundraiser
Miss Cheshire Galaxy wowed the 
crowds at a special fashion show 
during the year to raise funds for 
Adoption Matters.

Chester Fashion Show hostess 
and reigning beauty queen, 
Rebecca White, welcomed the city’s fashion 
community to Rosie’s nightclub for a glamorous 
evening of style and live music from Britain’s Got 
Talent runner-up, Alex Kierl.

town hall 
celebration
Adoption Matters celebrated 
more successful adoptions 
with a special event at Chester 
Town Hall in November hosted 
by Chester Lord Mayor, Cllr Jill 
Houlbrook.

Norman Goodwin said: 
“Chester has always shown 
incredible support for our 
work, and I would like to thank 
everyone who attended the 
event for their continued help.”

Cllr Houlbrook said: “The team 
at Adoption Matters has done 
an outstanding job in finding, 
preparing and securing loving 
homes for children who want 
nothing more than to be part 
of a caring family.”

dispelling the myths
Adoption Matters took part in the Blackburn 
Diocesan Summer Festival in Lytham in June to 
promote adoption and highlight the shortage of 
adopters in the region.

Adoption Matters Blackburn Team Manager Gwen 
Laird and members of the adoption team attended 
the event to dispel the myths around adoption, 
share advice and information about the adoption 
process and encourage more people in the North 
West to consider adoption. 



To generate a 
15% increase 
in the number 
of genuine 
enquirers.

always striving  
to be better...
The Adoption Matters team is continuously striving to 
improve the quality and outcomes of the services we 
deliver.

We have committed ourselves to achieving a number  
of objectives between April 2014 and March 2015... 

We will record 
back on progress in 
future reports.

To achieve a 
20% increase in 
the total number 
of families that 
are approved as 
adopters.

To achieve a 
20% increase in 
the total number 
of children we 
place with new 
families.To achieve a 

60% response 
rate from 
service users in 
evaluations and 
surveys.

To have 75% 
of applicants 
progressing 
from Stage 1 
to Stage 2 in 
the application 
process.

To place at 
least 15 ‘hard to 
place’ children 
through specific 
schemes 
designed to 
support this 
growing group 
of young 
people.

To achieve a 
conversion rate 
from enquiry 
to approval of 
40%.

www.adoptionmattersnw.org |  page 12 

To generate a 
20% increase 
in the number 
of firm 
applications.
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report to you our opinion on the summarised 
accounts’ consistency with the full accounts on 
which we reported to you on 7 August 2014.
We have carried out the procedures we consider 
necessary to ascertain whether the summarised 
accounts are consistent with the full accounts 
from which they have been prepared.
In our opinion, the summarised accounts are 
consistent with the full accounts for the year 
ended 31 March 2014.
The summarised accounts on these pages are an 
abridged version of the full accounts of Adoption 
Matters, which are filed with the Registrar of 
Companies and the Charities Commission.

These accounts are a summary of the 
information extracted from the annual 
accounts which were approved by the 
members of the board on 4 August 2014 and 
are signed on their behalf by:

Professor David Cracknell OBE, Trustee
Mrs Carolyn Johnson, Trustee

Independent Auditor’s Statement 

To the members, Adoption Matters
We have examined the summarised accounts 
set out on these pages. You are responsible 
as Board members for the preparation of the 
summarised accounts. We have agreed to 

UHY Hacker Young, Registered Auditors, Chartered Accountants, St John’s Chambers, Love Street, Chester CH1 1QN

Summary Financial Statements
Balance Sheet
31 March 2014 
Adoption Matters

Fixed assets                                
Tangible assets	   176,079	 171,166
Investments	 404,924	 600,000

	 581,003	 771,166

Current assets
Debtors	 453,877	 239,205
Cash at bank	 881,281	  579,499

	  1,335,158	 818,704

Creditors
Amounts falling due within one year	 (131,342)	  (147,120)
Net Current Assets	 1,203,816	  671,584

Total Assets before 
Pension deficit	 1,784,819	 1,442,750

Pension scheme net liability	 (712,000)	 (626,000)

Net Assets	 1,072,819	  816,750

Designated Funds	 149,189	 164,609
General Fund	  1,635,630	 1,278,141                    

Less: Pension Reserve 
(deficit)	 (712,000)	 (626,000)

Total Funds 	 1,072,819	 816,750

2014
£

2013
£

Income and Expenditure  
Account and Statement  
of Financial Activities
Year ended 31 March 2014
Adoption Matters

Incoming Resources
Donations and grants	 32,378	 61,957
Fundraising	 10,123	 7,938
Investment income	 18,795	 21,003
Service income	 2,188,881	 1,544,265

Total incoming resources	 2,250,177	 1,635,163

Resources expanded  
Costs of generating voluntary income	 23,878	 21,826
Fundraising costs	 730	 1,291
Charitable activities	 1,827,344	 1,415,151
Governance costs	 56,156	 50,543

Total resources expanded	 1,908,108	 1,488,811

Net incoming resources for the year	 342,069	 146,352

Other recognised gains and losses
Pension scheme (loss) in year	 (86,000)	 (279,000)

Net income for year	 256,069	 (132,648)

Total 
Funds
2014

£

Total 
Funds
2013

£

The Auditors’ report on the full 
accounts was unqualified. These 
summarised accounts may not 
contain sufficient information to 
allow a full understanding of the 
financial affairs of the Charity. 

For further information, the 
full accounts, the Auditor’s 
Report on these accounts  and 
the Board of Trustees’ Report 
should be consulted. Copies 
of these are available from 
Adoption Matters, 14 Liverpool 
Road, Chester, CH2 1AE.
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Over the last year Adoption Matters has continued to raise 
its online profile, from posting engaging and creative 
content to increasing our audience and reaching out to more 
prospective adopters across the UK.

Our daily social media updates are helping to boost our 
enquiries, enabling us to talk to key stakeholders online, 
comment on trending adoption topics and has given us an 
online voice to communicate easy-to-understand advice to 
would-be adopters.

We are constantly looking into new ways to use social media 
channels to amplify our messages and news, and we are 
excited to be expanding into new platforms later this year.

So join our conversations... 

how you  
can support 
adoption matters
We owe such a debt of gratitude to the 
many individuals, families, employers and 
other organisations who do so much each 
year to support our team in its work.

Thank you.

If you’d like to learn more about what we do, 
support our work or get involved in some 
other way, please get in touch. 

You can support the charity in a variety of 
ways: 

	 By inviting us into your work place to tell 
you more about our work

	 By inviting us to talk to your community 
group, church or school

	 By supporting our fundraising and 
getting involved in events

	 By general volunteering in Chester, 
Manchester, Merseyside, Blackburn, Hale 
and Warrington

	T hrough donations

	 Considering a legacy

For more information about how you can 
make a difference please contact our 
friendly team:

01244 390938 or 0300 123 1066
info@adoptionmattersnw.org
www.adoptionmattersnw.org

tweet us, ‘like’ us 
and share our story

>
>
>
>

>
>

If you haven’t already follow us on Twitter 

@Adoption_MattersNW  

and like us on Facebook

facebook.com/adoptionmattersnw.

You
Tube

You
Tube

Questions about #adoption? Over 65 years of experience gives us a whole load of 
answers! What would you like to know?

Tweets

We are not looking for saints. We’re looking for people from all kinds of 
backgrounds, cultures & beliefs who can give an adopted child a secure, stable and 
loving family. Could this be you?.

Finding mum & dad, dad & dad, mum & mum, dad, mum.......families come in all 
shapes and sizes! #adoptionparty
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Adoption Matters,  14 Liverpool Road, Chester, Cheshire CH2 1AE
Tel: 01244 390938   Fax: 01244 390067   E-mail: info@adoptionmattersnw.org

www.adoptionmattersnw.org
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